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PID - 95/64
k June 1964

HIHCRANDUY FCH: Exeeutive Director, HPIC

FROM: Chief, CIA/PID (HPIC)

BUBRJECT: Validity of the Establizhment of Sational

REFEREHCES

PID - 123/63 dated 2 Cctober 1963

. Pursuant to your request, we have reviewed past operstions
end experience in the context of current events in order to determine the
validity of s nstional role, de u i of the recommendations
set forth in PAC memorandun are not only &s valid 25X1
as wiaen written, but are strengthened Ly the currently exhibited reporting
vesknesaes demonstrated by military fleld units presently supporting the U. S.
ot the national policy level. Photographic intelligence can no longer be
strictly within the purview of the field coumander, for it is o major input
into poulicy declsions at the national level. Produeing these significant
inputs couid be construed to be the responsibility of the Naticnal Photogrephic
Interpretation Center, both in charter {KSCID #8) and in practice.

2., We believe thot the concept of field reporting for the rapid disseminoe
tion of intelligence &t the national level is correct and that such reporting
snould be developed as close to the zone of operstions aa is feosible. Further,
thet such an organization as is necessary to sceomplish this mission bde a direct
adjunct to the Hational Photographic Interpretation Center; to be directed and
permanently mainteined by eny znd all elements of the parent center necessary to
provide compatible systems for support, comnmunication and resdout, anc to reflect
nationsl level needs in the production of unblased, tikely and sccurate photogrephic
intelligzence,

3. We Turther Lelieve that in addition to the nationsl role in Tield
reporting that those sdditional functions as set forth in peragraph 3 (reference
B) and which closely parallel similar functions contribvuting to the grovth and
efficiency of the HNationsl Center will Turther contribdbute very substantially to
this same growth, efficiency and fine reputation. OUne exception should be made
in paregyraph 3b, nemely, I do not endorsc the statement ¥ and provide puldance
and support on photogravhie matters

25X1

Approved For Release 2002/08/07 : CIA-RDP81T00990R000100090009-5 : _f; Cd

) Ll




SE67L
Approved For iease 2002 7 GIA-RDP81 T0099w001 00090009-5

L. Hy comments ou Heference A sre eontained in Reference C and are
essentially the same, lHamely, 1f it is determined that HPIC haes the
responsitility for steffing and equipping oversess field readout units iken
by &ll mewus on IP{C-type team should perform this function closely folleowing
HPIC procedures snd drawing fully on HFPIC resources.

. 2« CUne thing, auong many, that should be borne in mind is that pericds
of insctivity at [ lin the past huve involved the time of cne PI as far
5 GPIC was concerned, With o tewm from XVIC of b - T men close scheduling
of travel would have to be effectéd to aveid considerable weste of BAApOVer.
“ews nuke-up should come in for considersble serutiny.

ATTACHHMERT S
He
Ba under sepurute cover)
C. PID - 123/63

25X1
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PID - 123/63
2 October 1963

MEMORANDUM FOR: Exeecutive Director/NPIC

FROMs - Chief, CIA/PID (HPIC)
SUBJECT: Comuments on Staff Study Presented by The Assistant
for Photographic Ana.lysiagl YIPIC’s 25X1
o Role in Field Readouts™ :

1. PID withholds concurrence for the following reasons:

A.  Although -some people have offered for consideration
the thought that NSCID #8 migit suithorize the Director/NPIC
to cstablish overseas detochments from HPIC to perforn PI
yeagout « NO OFFICIAL OPINION has ever been so exnressed.
Others maintain that there is no such intent in ESCID #8.
The officisl poliey in regard to KPIC's overseas role is
rot known. This would have to be established beofore
concurrence could be intelligeatly discuzsed.

B. Attachments C thru F appear to _go far bevond the ;
problenistated in the initial vaper "o goin 25X1
accentance of NPICYs responsibility for field rcadout of |
ov.ili~rhts scecmplished against cational prioriily requirce
monts (COMOR)". First, the responsibllity must be ascerboine !
before we seek to main its scceptonce. 25X

25X1

1his oniy serves o
coniound the issue and would require much disentongling
and/or wonumental coordination before recomnendation mado in
the proposal for "immediate estoblishment and inplementsticas®
could be discussed, let alone effccted.

C. TField readouts have been porformed in the fiecld
apperently due to the need for intelligence of iumedietc
interests to the Theater Commanders. The whole “time element?
and "facilitles® required by the state of the Art should be
reexamined on the basis of 1963-65 versus 1957-59, as to the
fcasibilidy and value of adequate field readout. We serioust
question the recommendation "Tunat 21l missions accomplished
in the Far East, whercin poscible be readout ot the field
fecility to provide cxpeditious dissemination of Intedligence
to field commands and headquarters ané for continuity o

regortigg. )
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